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Clerk: June Gurry Democratic Services 

Telephone: 01803 207013 Town Hall 
E-mail address: democratic.services@torbay.gov.uk Castle Circus 
Date: Thursday, 19 May 2011 Torquay 
  TQ1 3DR 
 

 
Dear Member 
 
ANNUAL COUNCIL - TUESDAY, 24 MAY 2011 
 
I am now able to enclose, for consideration at the Tuesday, 24 May 2011 annual meeting 
of the Council, the following reports that were unavailable when the agenda was printed. 
 
 
Agenda No Item Page 
 
 
 10. Composition and Constitution of the Executive 

and Record of Delegations of Executive 
Functions 

(Pages 47 - 50) 

  To receive details on the composition and constitution of the Mayor’s Executive for 
2011/12, together with the record of delegations of Executive functions (in 
accordance with Standing Order C4). 

 
 12. Appointments to Committees and Other Bodies 

for 2011/2012 
(Pages 51 - 76) 

  (a) To appoint committees and other bodies, agree their terms of reference and 
to review the allocation of seats to political groups in line with statutory 
requirements. 

 
(b) To request nominations from the group leaders of members to serve on 

those committees and other bodies. 

 
 13. Calendar of Meetings for 2011/12 (Pages 77 - 100) 
  To consider the provisional calendar of meetings for 2011/12. 

 
 
 
Yours sincerely 
 
 
June Gurry 
Clerk 
 
Encs 
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Composition and Constitution of the Executive and  
Record of Delegations of Executive Functions 

 
This Report is presented to the annual meeting of the Council on 24 May 2011 in 

accordance with Standing Orders A1.2 (viii) and (xiii) and C2 to C4 for inclusion in the 
Council’s Scheme of Delegation (Schedule 6 to Part 3) of the Constitution of Torbay 

Council. 
 

1. The names, addresses and wards of the people appointed to the Executive by the 
Mayor are set out below:  

 

Name Address Electoral Ward 

Deputy Mayor and Executive Lead 
for Strategic Planning, Housing 
and Energy – Councillor David 
Thomas 
 

54 Lower Fowden 
Broadsands 
Paignton 
TQ4 6HS 

Blatchcombe 

Executive Lead for Tourism and 
Environment – Councillor Jeanette 
Richards 

Montana 
217 Dartmouth Road 
Paignton 
TQ4 6LG 
 

Blatchcombe 

Executive Lead for Safer 
Communities and Transport – 
Councillor Robert Excell 

31 St Michael’s Road 
Decoy 
Newton Abbot 
TQ12 1DJ 
 

Tormohun 

Executive Lead for Involved and 
Healthy Communities – Councillor 
Alison Hernandez 

50 Cadewell Lane 
Shiphay 
Torquay 
TQ2 7ER 
 

Shiphay with the 
Willows 

Executive Lead for Children, 
Schools and Families – Councillor 
Chris Lewis 

7 Lutyens Drive 
Paignton 
TQ3 3LA 

Preston 

Executive Lead for Adult Social 
Care and Older People – 
Councillor Christine Scouler 

4 Merryland Close 
Preston 
Paignton 
TQ3 1HT 
 

Preston 

Executive Lead for Finance and 
Audit – Councillor Alan Tyerman 

27 Broadsands Park 
Road 
Paignton 
TQ4 6JG 
 

Goodrington with 
Roselands 

Executive Lead for Business 
Planning and Governance – Ken 
Pritchard 

62 Lower Fowden 
Elbury Cove 
Paignton 
TQ4 6HS 
 

Churston with 
Galmpton 
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2. The Mayor is responsible for the discharge of all executive functions and no 

executive functions have been delegated to the Executive Leads (except in the 
absence of the Mayor described in 3. below).  Executive Leads will have an advisory 
role in relation to the areas of responsibility set out below. 

 
 Portfolio Cross Cutting Issues 

(Commissioned Services/Outcomes) 
Main Customer 
Base 

Mayor Gordon 
Oliver (Executive 
Lead for 
Employment and 
Regeneration) 
 

Employment and 
Regeneration 

• Built Environment 

• Employment and Skills 

• Business Relocation/Start Up 

• Inward Investment 

• (Torbay Economic Development 
Company) 

• (Local Enterprise Partnership) 
 

• Partners 

• Residents 

• Business 

• Investors 
 

Deputy Mayor and 
Executive Lead for 
Strategic Planning, 
Housing and 
Energy – 
Councillor David 
Thomas 
 

Strategic 
Planning, 
Housing and 
Energy 

• Planning 

• Housing 

• Assets 

• Energy 

• (Waste Disposal (TOR2)) 
• (Torbay Strategic Partnership) 
 

• Business 

• Residents 

• Visitors 

• Internal 

• Partners 

Executive Lead for 
Tourism and 
Environment – 
Councillor 
Jeanette Richards 
 

Tourism and 
Environment 

• Leisure 

• Culture 

• Sport (Tourism) 

• Harbours 

• (Torbay Coast and Countryside 
Trust) 

• (English Riviera Tourism 
Company) 

 

• Business 

• Residents 

• Visitors 

• Partners 

• Investors 

Executive Lead for 
Safer 
Communities and 
Transport – 
Councillor Robert 
Excell 
 

Safer 
Communities 
and Transport 

• Safer Communities 

• Emergency Planning 

• Flooding and Drainage 

• Health and Safety 

• Security (CCTV, Street Lighting, 
Contest) 

• Transport 

• Sport (Residents) 

• (Community Safety Partnership) 

• (Riviera International Conference 
Centre) 

 

• Residents 

• Visitors 

• Partners 

• Internal 

• Business 
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 Portfolio Cross Cutting Issues 
(Commissioned Services/Outcomes) 

Main Customer 
Base 

Executive Lead for 
Involved and 
Healthy 
Communities – 
Councillor Alison 
Hernandez 
 

Involved and 
Healthy 
Communities 

• Partnerships 

• Localism 

• Closing the Gap and Public Health 

• Communication and Consultation 

• Voluntary Sector 

• Champion for Volunteers 

• Local Democracy 

• (Health and Wellbeing Board) 
 

• Partners 

• Residents 

Executive Lead for 
Children, Schools 
and Families – 
Councillor Chris 
Lewis 
 

Children, 
Schools and 
Families 

• Safeguarding 

• Early Intervention 

• Schools 

• Youth 

• Benefits 

• (Children’s Trust) 
 

• Residents 

• Children and 
Families 

Executive Lead for 
Adult Social Care 
and Older People 
– Councillor 
Christine Scouler 
 

Adult Social 
Care and Older 
People 

• Adult Social Care 

• Older People 

• Supporting People 

• (Torbay Care Trust) 

• Adult Clients 

• Housing 
Clients 

• Health Clients 

Executive Lead for 
Finance and Audit 
– Councillor Alan 
Tyerman 
 

Finance and 
Audit 

• Capital and Revenue Budget 

• Budget Monitoring 

• Internal 

• Partners 

Executive Lead for 
Business Planning 
and Governance – 
Ken Pritchard 

Business 
Planning, 
Governance and 
Member 
Development 
 

• Performance 

• Business Planning and Human 
Resources 

• Information 

• Commercial 

• Governance 
 

• Internal 

• Partners 

 
3. (i) The Deputy Mayor will be responsible for the discharge of executive functions 

if the Mayor: 
 

(a) is absent (e.g. on holiday) for a period of time or in cases of urgency where 
the Chief Executive is satisfied that the Mayor cannot be reasonably 
contacted; 

 
(b) is incapacitated through illness; or 
 
(c) has a person prejudicial interest in any matter requiring determination. 

 
(ii) If the Mayor or the Deputy Mayor (Councillor David Thomas) are unable to act 
on a matter requiring a decision then the Chief Executive shall have the power to 
determine any matter requiring a decision. 

 
4. No executive committees have been appointed at the present time. 
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5. No executive functions have been delegated to area committees, any other authority 

or any joint arrangements at the present time. 
 
6. The Mayor has also (so far as lawful) delegated to officers the discharge of those 

functions that are referred to in Schedule 7 and are executive functions in the 
manner set out in that Schedule, in accordance with (and subject to) the Council’s 
Standing Orders in relation to the Executive. 

 
7. So far as the Constitution requires officers to consult with “the relevant member”, the 

areas of responsibility of the Executive Leads are as set out paragraph 2 above. 
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  Public Agenda Item: Yes 
   
Title: Appointments to Committees and Other Bodies for 2011/2012 
  

Wards 
Affected: 

All Wards in Torbay 

  

To: Adjourned Annual Council On: 24 May 2011 
    
Key Decision: No   
   

Change to 
Budget: 

No Change to 
Policy 
Framework: 

No 
 

   

Contact Officer: Teresa Buckley 
℡ Telephone: 01803 207013 
�  E.mail: teresa.buckley@torbay.gov.uk 
 

 

1. What we are trying to achieve 
 
1.1 To appoint the Council’s committees for the new municipal year, ensure the 

committees have appropriate terms of reference and that the appointments are 
made in accordance with the political balance requirements.   

 
1.2 To appoint the Mayor and Councillors to outside bodies and establish a Shadow 

Health and Wellbeing Board. 
 

2. Recommendation(s) for decision 
 

2.1 That the committees be appointed with the terms of reference set out in 
Appendix 2 to this report in accordance with the political balance 
requirements. 

 
2.2 That nominations be received to fill the seats on the committees. 
 
2.3 That the proposed appointments to the outside bodies and other groups 

set out in Appendix 3 be approved for a four year term, unless otherwise 
stated, subject to confirmation on the allocation of places on the Devon 
and Cornwall Police Authority. 

 
2.4 That a Shadow Health and Wellbeing Board be established with 

membership and terms of reference as set out in Appendix 4 to this report. 
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3. Key points and reasons for recommendations 
 
3.1 The election held on 5 May 2011 resulted in changes to the political composition 

of the Council.  There are now 22 Members of the Conservative Group 
(including the Elected Mayor), 9 Members of the Liberal Democrat Group and 4 
Members of the Non-Coalition Group and 1 Labour Member plus a vacancy.  
The political balance is now: 

 
Conservative Group   22 seats = 61.1% 
Liberal Democrat Group  9 seats = 25% 
Non-Coalition Group   4 seats = 11.1%  
Labour    1 seat  = 2.8% 
 

3.2 At the annual Council meeting, the Constitution requires members to determine 
which committees to establish for the forthcoming Municipal Year, their size and 
terms and reference and the allocation of seats in accordance with the political 
balance rules.  In light of the changes to national standards arrangements which 
are due to come into force in April 2012 and following the resignation of one of 
the Independent Members of the Standards Committee it is proposed to reduce 
the number of Independent Members from six to five. 

 
3.3 It is proposed to establish a Shadow Health and Wellbeing Board to operate on 

an informal basis over the course of 2011/2012 which will enable ongoing 
discussions to be held between partner agencies about how other existing and 
emerging partnerships/bodies relate to the Health and Wellbeing Board, the 
Torbay Strategic Partnership and each other.  Full details of the proposals are 
set out in Appendix 4 to this report. 

 
 
 

For more detailed information on this proposal please refer to the supporting 
information attached. 
 

 
Caroline Taylor 
Deputy Chief Executive and Corporate Support Commissioner 
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Supporting information 
 
A1. Introduction and history 
 
A1.1 The Local Government and Housing Act 1989 requires the Council to allocate 

seats on committees to political groups in accordance with the size of each 
group as a whole, unless alternative arrangements are notified to all members 
and agreed without any councillor voting against them.  The Council is required 
to observe the following principles as far as it is reasonably practicable: 

 
(a) that not all seats on the body are allocated to the same group;  

 
(b) that the majority of seats on the body are allocated to a particular political 

group if the number of persons belonging to that group is a majority of the 
authority’s membership; 

 
(c) subject to paragraphs (a) and (b) above, that the number of seats on the 

ordinary committees of a relevant authority which are allocated to each 
political group bears the same proportion to the total of all the seats on 
the ordinary committees of that authority as is borne by the number of 
Members of that group to the membership of the authority; and 

 
(d) subject to paragraphs (a) to (c) above, that the number of seats on the 

body which are allocated to each political group bears the same 
proportion to the number of all the seats on that body as is borne by the 
number of Members of that group to the membership of the authority. 

 
A1.2 The Cabinet and the Standards Committee are excluded from the requirements 

of political balance. 
 
A1.3 The Council is required to determine the number of seats on each committee 

and the allocation of those seats to the political groups and the independent 
members.  Applying the principles of the Local Government and Housing Act 
1989 and the supporting Regulations, the distribution of seats (attached in the 
table set out in Appendix 1) would be proportional (co-opted members are not 
included in the calculation for proportionality purposes).  It is proposed that an 
Employment Committee is created which will take over the responsibilities of the 
Appointments Committee and Appeals (Employment) Committee and will also 
deal with senior officer remuneration. 

 
A1.4 Members are asked to note that any decision to waive the requirements of 

political balance will require a resolution of the Council with no member voting 
against.  

 
A1.5 The Council has carried out an extensive review of its appointments to outside 

organisations and other groups which has informed the appointments process 
for 2011.  It was previously determined that appointments to outside bodies 
should be made every four years (where possible) following the whole Council 
elections.  However, the Council is required to appoint its representative on the 
Police Authority each year.  The elected member representation on the Devon 
and Cornwall Police Authority is determined having regard to the political 
composition of the five authorities which have seats on the Police Authority.  The 
political balance calculations reveal that Torbay is entitled to one conservative 
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place.  However, the final allocation of the places is subject to the agreement of 
the five authorities concerned following local government elections in the region. 

 
A1.6 The Police Authority (Community Engagement and Membership) Regulations 

2010, which came into force on 17 March 2010, amends Regulation 8 of the 
Police Authority Regulations (appointment of members by relevant councils) and 
gives provision for Elected Mayor’s to be appointed as the authority’s Police 
Authority Representative if that person and the Council indicate that they wish 
them to be appointed as their representative.  The Mayor has confirmed that he 
does wish to take up this appointment.  The Council’s representative on the 
Police Authority also sits on the Safer Communities Executive. 

 

A2. Risk assessment of preferred option 
 
A2.1 There is a statutory requirement to undertake a review of political balance 

following a change in the political composition of the Council.  This review has 
been completed.  Therefore there are no risks unless members fail to determine 
the matter. 

 

A3. Other Options 
 
A3.1 The allocation of seats on committees must be proportional to the political 

composition of the Council unless the Council resolves otherwise with no 
member voting against. 

 

A4. Summary of resource implications 
 
A4.1 There are no resource implications associated with the political balance 

allocations or the appointment of committees and working parties. 

 
A5. What impact will there be on equalities, environmental sustainability and 

crime and disorder? 
 
A5.1 The appointments have regard to all of these issues. 
 
A6. Consultation and Customer Focus 
 
A6.1 The Group Leaders have been consulted on the political balance calculations. 
 

A7. Are there any implications for other Business Units? 
 
A7.1 No 
 

Appendices 
Appendix 1 Political Balance on Committees 
Appendix 2 Appointments to Committees, Working Parties and other bodies 
Appendix 3 Appointments to Outside Bodies and Other Groups 
Appendix 4 Shadow Health and Wellbeing Board 
 

Background Papers: 
The following documents/files were used to compile this report: 
None 
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Political Balance of Committees 
 

Committee 
Conservative 

Group 

Liberal 

Democrat 

Group 

Non-

Coalition 

Group 

Labour 

Member 
Total 

Overview and 
Scrutiny Board 

 

6 2 1  9 

Audit Committee 
 

4 2   6 

Development 
Management 
Committee 
 

6 2 1  9 

Licensing Committee 
 

8 4 2 1 15 

Harbour Committee 
 

6 2 1  9 

Employment 
Committee  
(Proposal for Appointments 
Committee to merge with Appeals 
(Employment) Committee, plus 
senior officer remuneration) 

 

3 1  1 5 

Appeals Committee 
(School Transport, Student 
Awards, Licensing, Discretionary 
Housing Payments) 

 

4 
 

2 1  7 
(+1) 

Civic Committee 
 

4 2 1  7 

 41 17 7 2 67 
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n
d
 J
u
s
ti
c
e
 A
c
t 
2
0
0
6
. 

 1
0
. 

T
o
 r
e
v
ie
w
 a
n
d
 s
c
ru
ti
n
is
e
 t
h
e
 e
x
e
rc
is
e
 b
y
 r
is
k
 m
a
n
a
g
e
m
e
n
t 
a
u
th
o
ri
ti
e
s
 o
f 

fl
o
o
d
 r
is
k
 m
a
n
a
g
e
m
e
n
t 
fu
n
c
ti
o
n
s
 o
r 
c
o
a
s
ta
l 
e
ro
s
io
n
 r
is
k
 m
a
n
a
g
e
m
e
n
t 

fu
n
c
ti
o
n
s
 w
h
ic
h
 m
a
y
 a
ff
e
c
t 
th
e
 l
o
c
a
l 
a
u
th
o
ri
ty
's
 a
re
a
 i
n
 a
c
c
o
rd
a
n
c
e
 w
it
h
 

F
lo
o
d
 a
n
d
 W

a
te
r 
M
a
n
a
g
e
m
e
n
t 
A
c
t 
2
0
1
0
. 

 

R
o
m
a
n
 C
a
th
o
lic
 

D
io
c
e
s
a
n
 

R
e
p
re
s
e
n
ta
ti
v
e
 v
a
c
a
n
c
y
 

a
n
d
 1
 P
a
re
n
t 
G
o
v
e
rn
o
r 

R
e
p
re
s
e
n
ta
ti
v
e
 v
a
c
a
n
c
y
 

 

A
u
d
it
 C
o
m
m
it
te
e
: 

 T
e
rm

s
 o
f 
R
e
fe
re
n
c
e
: 

 1
. 

T
o
 c
o
n
s
id
e
r 
th
e
 H
e
a
d
 o
f 
In
te
rn
a
l 
A
u
d
it
’s
 a
n
n
u
a
l 
re
p
o
rt
 a
n
d
 o
p
in
io
n
, 
a
n
d
 a
 

s
u
m
m
a
ry
 o
f 
In
te
rn
a
l 
A
u
d
it
 a
c
ti
v
it
y
 (
a
c
tu
a
l 
a
n
d
 p
ro
p
o
s
e
d
) 
a
n
d
 t
h
e
 l
e
v
e
l 
o
f 

a
s
s
u
ra
n
c
e
 i
t 
c
a
n
 g
iv
e
 o
v
e
r 
th
e
 C
o
u
n
c
il’
s
 c
o
rp
o
ra
te
 g
o
v
e
rn
a
n
c
e
 

a
rr
a
n
g
e
m
e
n
ts
. 

 2
. 

T
o
 c
o
n
s
id
e
r 
s
u
m
m
a
ri
e
s
 o
f 
s
p
e
c
if
ic
 I
n
te
rn
a
l 
A
u
d
it
 r
e
p
o
rt
s
 a
s
 r
e
q
u
e
s
te
d
. 

  

6
 m
e
m
b
e
rs
 o
f 
th
e
 

C
o
u
n
c
il 
e
x
c
lu
d
in
g
 

m
e
m
b
e
rs
 o
f 
th
e
 C
a
b
in
e
t,
 

in
 a
c
c
o
rd
a
n
c
e
 w
it
h
 t
h
e
 

p
o
lit
ic
a
l 
b
a
la
n
c
e
 

re
q
u
ir
e
m
e
n
ts
 

 C
o
n
s
e
rv
a
ti
v
e
 (
4
):
 

  L
ib
e
ra
l 
D
e
m
o
c
ra
t 
(2
):
 

 

       C
o
u
n
c
ill
o
rs
 A
d
d
is
, 
B
e
n
t,
 

B
ro
o
k
s
b
a
n
k
 a
n
d
 H
ill
 

 T
o
 b
e
 c
o
n
fi
rm

e
d
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N
a
m
e
 o
f 
C
o
m
m
it
te
e
 a
n
d
 T
e
rm

s
 o
f 
R
e
fe
re
n
c
e
 

 
M
e
m
b
e
rs
h
ip
 

M
e
m
b
e
rs
 

3
. 

T
o
 c
o
n
s
id
e
r 
re
p
o
rt
s
 d
e
a
lin
g
 w
it
h
 t
h
e
 m
a
n
a
g
e
m
e
n
t 
a
n
d
 p
e
rf
o
rm

a
n
c
e
 o
f 
th
e
 

p
ro
v
id
e
rs
 o
f 
In
te
rn
a
l 
A
u
d
it
 S
e
rv
ic
e
s
. 

 4
. 

T
o
 c
o
n
s
id
e
r 
a
 r
e
p
o
rt
 f
ro
m
 I
n
te
rn
a
l 
A
u
d
it
 o
n
 a
g
re
e
d
 r
e
c
o
m
m
e
n
d
a
ti
o
n
s
 n
o
t 

im
p
le
m
e
n
te
d
 w
it
h
in
 a
 r
e
a
s
o
n
a
b
le
 t
im
e
s
c
a
le
. 

 5
. 

T
o
 c
o
n
s
id
e
r 
th
e
 E
x
te
rn
a
l 
A
u
d
it
o
r’
s
 A
n
n
u
a
l 
L
e
tt
e
r,
 r
e
le
v
a
n
t 
re
p
o
rt
s
, 
a
n
d
 t
h
e
 

re
p
o
rt
 t
o
 t
h
o
s
e
 c
h
a
rg
e
d
 w
it
h
 g
o
v
e
rn
a
n
c
e
. 

 6
. 

T
o
 c
o
n
s
id
e
r 
s
p
e
c
if
ic
 r
e
p
o
rt
s
 a
s
 a
g
re
e
d
 w
it
h
 t
h
e
 E
x
te
rn
a
l 
A
u
d
it
o
r.
 

 7
. 

T
o
 c
o
m
m
e
n
t 
o
n
 t
h
e
 s
c
o
p
e
 a
n
d
 d
e
p
th
 o
f 
e
x
te
rn
a
l 
a
u
d
it
 w
o
rk
 a
n
d
 t
o
 e
n
s
u
re
 

it
 g
iv
e
s
 v
a
lu
e
 f
o
r 
m
o
n
e
y
. 

 8
. 

T
o
 l
ia
is
e
 w
it
h
 t
h
e
 A
u
d
it
 C
o
m
m
is
s
io
n
 o
v
e
r 
th
e
 a
p
p
o
in
tm
e
n
t 
o
f 
th
e
 C
o
u
n
c
il’
s
 

e
x
te
rn
a
l 
a
u
d
it
o
r.
 

 9
. 

T
o
 c
o
m
m
is
s
io
n
 w
o
rk
 f
ro
m
 I
n
te
rn
a
l 
a
n
d
 E
x
te
rn
a
l 
A
u
d
it
 w
it
h
in
 a
p
p
ro
v
e
d
 

re
s
o
u
rc
e
s
. 

 R
e
g
u
la
to
ry
 F
ra
m
e
w
o
rk
 

 1
0
. 

T
o
 m
a
in
ta
in
 a
 s
tr
a
te
g
ic
 o
v
e
rv
ie
w
 o
f 
th
e
 C
o
u
n
c
il’
s
 C
o
n
s
ti
tu
ti
o
n
 i
n
 r
e
s
p
e
c
t 

o
f 
c
o
n
tr
a
c
t 
p
ro
c
e
d
u
re
 r
u
le
s
, 
fi
n
a
n
c
ia
l 
re
g
u
la
ti
o
n
s
 a
n
d
 c
o
d
e
s
 o
f 
c
o
n
d
u
c
t 

a
n
d
 b
e
h
a
v
io
u
r 
(t
h
e
 p
ri
m
a
ry
 r
e
s
p
o
n
s
ib
ili
ty
 f
o
r 
c
o
n
s
id
e
ri
n
g
 a
n
d
 e
n
s
u
ri
n
g
 

th
a
t 
th
e
 c
o
n
s
ti
tu
ti
o
n
 i
s
 f
it
 f
o
r 
p
u
rp
o
s
e
 l
ie
s
 w
it
h
 t
h
e
 M
o
n
it
o
ri
n
g
 O
ff
ic
e
r 
a
n
d
 

th
e
 S
ta
n
d
a
rd
s
 C
o
m
m
it
te
e
 i
n
 r
e
la
ti
o
n
 t
o
 t
h
e
 c
o
d
e
s
 o
f 
c
o
n
d
u
c
t)
. 
 

 1
1
. 

T
o
 r
e
v
ie
w
 a
n
y
 i
s
s
u
e
 r
e
fe
rr
e
d
 t
o
 i
t 
b
y
 t
h
e
 C
h
ie
f 
E
x
e
c
u
ti
v
e
, 
a
 

C
o
m
m
is
s
io
n
e
r,
 t
h
e
 M
o
n
it
o
ri
n
g
 o
ff
ic
e
r,
 S
e
c
ti
o
n
 1
5
1
 O
ff
ic
e
r 
o
r 
a
n
y
 C
o
u
n
c
il 

b
o
d
y
. 
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N
a
m
e
 o
f 
C
o
m
m
it
te
e
 a
n
d
 T
e
rm

s
 o
f 
R
e
fe
re
n
c
e
 

 
M
e
m
b
e
rs
h
ip
 

M
e
m
b
e
rs
 

 1
2
. 

T
o
 m
o
n
it
o
r 
th
e
 e
ff
e
c
ti
v
e
 d
e
v
e
lo
p
m
e
n
t 
a
n
d
 o
p
e
ra
ti
o
n
 o
f 
ri
s
k
 m
a
n
a
g
e
m
e
n
t 

a
n
d
 c
o
rp
o
ra
te
 g
o
v
e
rn
a
n
c
e
 i
n
 t
h
e
 C
o
u
n
c
il.
 

 1
3
. 

T
o
 m
o
n
it
o
r 
c
o
u
n
c
il 
p
o
lic
ie
s
 o
n
 ‘
R
a
is
in
g
 C
o
n
c
e
rn
s
 a
t 
W
o
rk
’ 
a
n
d
 t
h
e
 ‘
A
n
ti
-

fr
a
u
d
 a
n
d
 c
o
rr
u
p
ti
o
n
 s
tr
a
te
g
y
’ 
a
n
d
 t
h
e
 C
o
u
n
c
il’
s
 c
o
m
p
la
in
ts
 p
ro
c
e
s
s
. 

 1
4
. 

T
o
 o
v
e
rs
e
e
 t
h
e
 p
ro
d
u
c
ti
o
n
 o
f 
th
e
 a
u
th
o
ri
ty
’s
 S
ta
te
m
e
n
t 
o
n
 I
n
te
rn
a
l 
C
o
n
tr
o
l 

a
n
d
 t
o
 r
e
c
o
m
m
e
n
d
 i
ts
 a
d
o
p
ti
o
n
. 

 1
5
. 

T
o
 o
v
e
rs
e
e
 t
h
e
 C
o
u
n
c
il’
s
 a
rr
a
n
g
e
m
e
n
ts
 f
o
r 
c
o
rp
o
ra
te
 g
o
v
e
rn
a
n
c
e
 a
n
d
 

c
o
n
s
id
e
r 
n
e
c
e
s
s
a
ry
 a
c
ti
o
n
s
 t
o
 e
n
s
u
re
 c
o
m
p
lia
n
c
e
 w
it
h
 b
e
s
t 
p
ra
c
ti
c
e
. 

 1
6
. 

T
o
 r
e
v
ie
w
 t
h
e
 C
o
d
e
 o
f 
C
o
rp
o
ra
te
 G
o
v
e
rn
a
n
c
e
. 

 1
7
. 

T
o
 m
o
n
it
o
r 
th
e
 C
o
u
n
c
il’
s
 c
o
m
p
lia
n
c
e
 w
it
h
 i
ts
 o
w
n
 a
n
d
 o
th
e
r 
p
u
b
lis
h
e
d
 

s
ta
n
d
a
rd
s
 a
n
d
 c
o
n
tr
o
ls
. 

 A
c
c
o
u
n
ts
 

 1
8
. 

O
n
 b
e
h
a
lf
 o
f 
th
e
 C
o
u
n
c
il,
 t
o
 a
p
p
ro
v
e
 t
h
e
 a
n
n
u
a
l 
s
ta
te
m
e
n
t 
o
f 
a
c
c
o
u
n
ts
. 

 1
9
. 

T
o
 c
o
n
s
id
e
r 
th
e
 E
x
te
rn
a
l 
A
u
d
it
o
r’
s
 r
e
p
o
rt
 t
o
 t
h
o
s
e
 c
h
a
rg
e
d
 w
it
h
 

g
o
v
e
rn
a
n
c
e
 o
n
 i
s
s
u
e
s
 a
ri
s
in
g
 f
ro
m
 t
h
e
 a
u
d
it
 o
f 
th
e
 a
c
c
o
u
n
ts
. 

 D
e
v
e
lo
p
m
e
n
t 
M
a
n
a
g
e
m
e
n
t 
C
o
m
m
it
te
e
: 

 T
e
rm

s
 o
f 
R
e
fe
re
n
c
e
: 

 1
. 

A
t 
a
ll 
ti
m
e
s
 t
o
 h
a
v
e
 r
e
g
a
rd
 t
o
 t
h
e
 T
o
rb
a
y
 L
o
c
a
l 
P
la
n
 1
9
9
5
-2
0
1
1
 (
“t
h
e
 

T
o
rb
a
y
 L
o
c
a
l 
P
la
n
”)
. 

9
 m
e
m
b
e
rs
 o
f 
th
e
 

C
o
u
n
c
il 
w
it
h
 

m
e
m
b
e
rs
h
ip
 c
o
m
p
ri
s
in
g
, 

if
 r
e
a
s
o
n
a
b
ly
 p
o
s
s
ib
le
, 

m
e
m
b
e
rs
 f
ro
m
 t
h
e
 

v
a
ri
o
u
s
 a
re
a
s
 o
f 
th
e
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N
a
m
e
 o
f 
C
o
m
m
it
te
e
 a
n
d
 T
e
rm

s
 o
f 
R
e
fe
re
n
c
e
 

 
M
e
m
b
e
rs
h
ip
 

M
e
m
b
e
rs
 

 2
. 

T
o
 c
o
n
s
id
e
r 
a
n
d
 (
if
 a
p
p
ro
p
ri
a
te
) 
d
e
te
rm

in
e
 (
u
n
le
s
s
 s
u
c
h
 d
e
te
rm

in
a
ti
o
n
 i
s
 

re
s
e
rv
e
d
 b
y
 l
a
w
 t
o
 C
o
u
n
c
il)
 a
ll 
a
p
p
lic
a
ti
o
n
s
 a
n
d
 a
ll 
o
th
e
r 
m
a
tt
e
rs
 

(i
n
c
lu
d
in
g
 i
s
s
u
in
g
 n
o
ti
c
e
s
, 
m
a
k
in
g
 O
rd
e
rs
 a
n
d
 r
e
q
u
e
s
ti
n
g
 t
h
e
 M
o
n
it
o
ri
n
g
 

O
ff
ic
e
r 
to
 i
s
s
u
e
 c
iv
il 
o
r 
c
ri
m
in
a
l 
p
ro
c
e
e
d
in
g
s
) 
re
la
ti
n
g
 t
o
: 

 
T
o
w
n
 a
n
d
 C
o
u
n
tr
y
 P
la
n
n
in
g
 

C
o
n
s
e
rv
a
ti
o
n
 A
re
a
s
 

L
is
te
d
 B
u
ild
in
g
s
 

S
c
h
e
d
u
le
d
 A
n
c
ie
n
t 
M
o
n
u
m
e
n
ts
 

T
h
e
 d
is
p
la
y
 o
f 
a
d
v
e
rt
is
e
m
e
n
ts
 

T
re
e
 P
re
s
e
rv
a
ti
o
n
 O
rd
e
rs
 

C
o
m
p
la
in
ts
 a
b
o
u
t 
h
ig
h
 h
e
d
g
e
s
 

P
u
b
lic
 R
ig
h
ts
 o
f 
W
a
y
 

M
in
e
ra
ls
 

H
ig
h
w
a
y
s
 m
a
tt
e
rs
 

W
a
s
te
 

  
s
o
 f
a
r 
a
s
 t
h
e
y
 a
re
 s
e
t 
o
u
t 
in
 S
c
h
e
d
u
le
 2
 o
f 
th
is
 P
a
rt
 3
 o
f 
th
e
 C
o
n
s
ti
tu
ti
o
n
 

(C
o
u
n
c
il 
F
u
n
c
ti
o
n
s
) 
o
r 
a
re
 i
d
e
n
ti
fi
e
d
 a
s
 C
o
u
n
c
il 
fu
n
c
ti
o
n
s
 i
n
 S
c
h
e
d
u
le
 1
 o
f 

th
is
 P
a
rt
 3
 (
L
o
c
a
l 
C
h
o
ic
e
 F
u
n
c
ti
o
n
s
):
  
i.
e
. 
s
o
 f
a
r 
a
s
 t
h
e
y
 a
re
 n
o
t 
E
x
e
c
u
ti
v
e
 

fu
n
c
ti
o
n
s
. 

 3
. 

T
h
e
 C
o
m
m
it
te
e
 s
h
a
ll 
n
o
t 
d
e
te
rm

in
e
 a
n
y
 a
p
p
lic
a
ti
o
n
 (
o
r 
o
th
e
r 
m
a
tt
e
r)
 i
n
 a
 

m
a
n
n
e
r 
th
a
t 
w
o
u
ld
 (
in
 t
h
e
 o
p
in
io
n
 o
f 
e
it
h
e
r 
th
e
 E
x
e
c
u
ti
v
e
 H
e
a
d
 o
f 
S
p
a
ti
a
l 

P
la
n
n
in
g
) 
n
o
t 
b
e
 i
n
 a
c
c
o
rd
a
n
c
e
 w
it
h
 t
h
e
 T
o
rb
a
y
 L
o
c
a
l 
P
la
n
 u
n
le
s
s
 b
o
th
 

th
o
s
e
 O
ff
ic
e
rs
 r
e
c
o
m
m
e
n
d
 s
u
c
h
 d
e
te
rm

in
a
ti
o
n
 a
n
d
 t
h
e
 d
e
te
rm

in
a
ti
o
n
 i
s
 i
n
 

e
n
ti
re
 a
c
c
o
rd
a
n
c
e
 w
it
h
 t
h
e
ir
 r
e
c
o
m
m
e
n
d
a
ti
o
n
. 
 I
f 
th
e
 C
o
m
m
it
te
e
 c
o
n
s
id
e
r 

th
a
t 
a
n
 a
p
p
lic
a
ti
o
n
 (
o
r 
o
th
e
r 
m
a
tt
e
r)
 s
h
a
ll 
b
e
 d
e
te
rm

in
e
d
 n
o
t 
in
 

a
c
c
o
rd
a
n
c
e
 w
it
h
 t
h
e
 T
o
rb
a
y
 L
o
c
a
l 
P
la
n
 t
h
e
n
 (
u
n
le
s
s
 t
h
e
ir
 d
e
te
rm

in
a
ti
o
n
 i
s
 

in
 a
c
c
o
rd
a
n
c
e
 w
it
h
 t
h
e
 r
e
c
o
m
m
e
n
d
a
ti
o
n
 o
f 
th
e
 E
x
e
c
u
ti
v
e
 H
e
a
d
 o
f 
S
p
a
ti
a
l 

B
o
ro
u
g
h
 

 C
o
n
s
e
rv
a
ti
v
e
 (
6
) 

    L
ib
e
ra
l 
D
e
m
o
c
ra
t 
(2
):
 

 N
o
n
-C
o
a
lit
io
n
 G
ro
u
p
 (
1
):
 

  C
o
u
n
c
ill
o
rs
 A
d
d
is
, 

B
a
rn
b
y
, 
H
ill
, 
K
in
g
s
c
o
te
 

a
n
d
 M
c
P
h
a
il 
p
lu
s
 o
n
e
 

v
a
c
a
n
c
y
 

 T
o
 b
e
 c
o
n
fi
rm

e
d
 

 T
o
 b
e
 c
o
n
fi
rm

e
d
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N
a
m
e
 o
f 
C
o
m
m
it
te
e
 a
n
d
 T
e
rm

s
 o
f 
R
e
fe
re
n
c
e
 

 
M
e
m
b
e
rs
h
ip
 

M
e
m
b
e
rs
 

P
la
n
n
in
g
) 
th
e
 i
te
m
 s
h
a
ll 
b
e
 r
e
fe
rr
e
d
 t
o
 C
o
u
n
c
il 
fo
r 
d
e
te
rm

in
a
ti
o
n
. 

 4
. 

T
h
e
 C
o
m
m
it
te
e
 s
h
a
ll 
n
o
t 
d
e
te
rm

in
e
 a
n
y
 a
p
p
lic
a
ti
o
n
 (
o
r 
o
th
e
r 
m
a
tt
e
r)
 t
h
a
t 

re
la
te
s
 t
o
 l
a
n
d
 o
w
n
e
d
, 
c
o
n
tr
o
lle
d
 o
r 
o
c
c
u
p
ie
d
 b
y
 t
h
e
 C
o
u
n
c
il 
in
 a
 m
a
n
n
e
r 

th
a
t 
is
 n
o
t 
in
 a
c
c
o
rd
a
n
c
e
 w
it
h
 t
h
e
 r
e
c
o
m
m
e
n
d
a
ti
o
n
 o
f 
th
e
 E
x
e
c
u
ti
v
e
 H
e
a
d
 

o
f 
S
p
a
ti
a
l 
P
la
n
n
in
g
. 
 I
f 
th
e
 C
o
m
m
it
te
e
 c
o
n
s
id
e
r 
th
a
t 
a
n
 a
p
p
lic
a
ti
o
n
 (
o
r 

o
th
e
r 
m
a
tt
e
r)
 t
h
a
t 
re
la
te
s
 t
o
 l
a
n
d
 o
w
n
e
d
, 
c
o
n
tr
o
lle
d
 o
r 
o
c
c
u
p
ie
d
 b
y
 t
h
e
 

C
o
u
n
c
il 
s
h
a
ll 
b
e
 d
e
fe
rr
e
d
 o
r 
d
e
te
rm

in
e
d
 n
o
t 
in
 a
c
c
o
rd
a
n
c
e
 w
it
h
 t
h
e
 

re
c
o
m
m
e
n
d
a
ti
o
n
 o
f 
th
e
 E
x
e
c
u
ti
v
e
 H
e
a
d
 o
f 
S
p
a
ti
a
l 
P
la
n
n
in
g
 t
h
e
 E
x
e
c
u
ti
v
e
 

H
e
a
d
 m
a
y
 r
e
fe
r 
th
a
t 
m
a
tt
e
r 
to
 C
o
u
n
c
il 
fo
r 
c
o
n
s
id
e
ra
ti
o
n
 o
r 
d
e
te
rm

in
a
ti
o
n
. 

 L
ic
e
n
s
in
g
 C
o
m
m
it
te
e
: 

 T
e
rm

s
 o
f 
R
e
fe
re
n
c
e
: 

 T
o
 c
a
rr
y
 o
u
t 
th
e
 L
ic
e
n
s
in
g
 f
u
n
c
ti
o
n
s
 o
f 
th
e
 C
o
u
n
c
il.
 

1
5
 m
e
m
b
e
rs
 o
f 
th
e
 

C
o
u
n
c
il 
(p
o
lit
ic
a
lly
 

b
a
la
n
c
e
d
) 

 C
o
n
s
e
rv
a
ti
v
e
 (
8
):
 

    L
ib
e
ra
l 
D
e
m
o
c
ra
t 
(4
):
 

 N
o
n
-C
o
a
lit
io
n
 G
ro
u
p
 (
2
):
 

 L
a
b
o
u
r 
(1
):
 

 

    C
o
u
n
c
ill
o
rs
 A
d
d
is
, 
A
m
il,
 

B
a
rn
b
y
, 
B
e
n
t,
 

B
ro
o
k
s
b
a
n
k
, 
B
u
tt
, 

H
y
tc
h
e
 a
n
d
 J
a
m
e
s
 

 T
o
 b
e
 c
o
n
fi
rm

e
d
 

 T
o
 b
e
 c
o
n
fi
rm

e
d
 

 C
o
u
n
c
ill
o
r 
C
o
w
e
ll 
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N
a
m
e
 o
f 
C
o
m
m
it
te
e
 a
n
d
 T
e
rm

s
 o
f 
R
e
fe
re
n
c
e
 

 

M
e
m
b
e
rs
h
ip
 

M
e
m
b
e
rs
 

H
a
rb
o
u
r 
C
o
m
m
it
te
e
: 

 T
e
rm

s
 o
f 
R
e
fe
re
n
c
e
: 

 T
o
 d
e
te
rm

in
e
 a
ll 
m
a
tt
e
rs
 r
e
la
ti
n
g
 t
o
 t
h
e
 s
tr
a
te
g
ic
 m
a
n
a
g
e
m
e
n
t 
o
f 
th
e
 C
o
u
n
c
il’
s
 

fu
n
c
ti
o
n
 a
s
 a
 H
a
rb
o
u
r 
A
u
th
o
ri
ty
, 
in
 l
in
e
 w
it
h
 t
h
e
 T
o
r 
B
a
y
 H
a
rb
o
u
r 
a
n
d
 M
a
ri
ti
m
e
 

S
tr
a
te
g
y
, 
th
e
 C
o
u
n
c
il’
s
 P
o
lic
y
 F
ra
m
e
w
o
rk
. 
S
p
e
c
if
ic
a
lly
 t
h
e
 C
o
m
m
it
te
e
 w
ill
:-
 

 1
. 

m
a
n
a
g
e
 a
ll 
o
f 
th
e
 H
a
rb
o
u
r’
s
 f
in
a
n
c
ia
l 
m
a
tt
e
rs
 i
n
 a
c
c
o
rd
a
n
c
e
 w
it
h
 

a
p
p
ro
v
e
d
 f
in
a
n
c
ia
l 
p
ro
c
e
d
u
re
s
 a
n
d
 t
h
e
 C
o
u
n
c
il’
s
 a
s
p
ir
a
ti
o
n
s
 f
o
r 
th
e
 

h
a
rb
o
u
r 
to
 b
e
 s
e
lf
 f
in
a
n
c
in
g
 a
s
 o
u
tl
in
e
d
 i
n
 t
h
e
 H
a
rb
o
u
r 
a
n
d
 m
a
ri
ti
m
e
 

s
tr
a
te
g
y
 a
n
d
 i
n
c
lu
d
in
g
 (
b
u
t 
n
o
t 
lim

it
e
d
 t
o
):
 

 (a
) 

th
e
 s
e
tt
in
g
 o
f 
h
a
rb
o
u
r 
c
h
a
rg
e
s
 f
ro
m
 t
im
e
 t
o
 t
im
e
 (
in
c
lu
d
in
g
 i
n
-y
e
a
r 

c
h
a
n
g
e
s
 t
o
 t
h
e
 s
c
h
e
d
u
le
) 
n
o
rm

a
lly
 f
o
llo
w
in
g
 c
o
n
s
u
lt
a
ti
o
n
 w
it
h
 t
h
e
 

re
le
v
a
n
t 
H
a
rb
o
u
r 
L
ia
is
o
n
 F
o
ru
m
s
; 

(b
) 

a
p
p
ro
v
in
g
 t
h
e
 a
n
n
u
a
l 
re
v
e
n
u
e
 b
u
d
g
e
ts
 w
it
h
in
 t
h
e
 r
in
g
-f
e
n
c
e
d
 

h
a
rb
o
u
r 
a
c
c
o
u
n
ts
; 

(c
) 

re
c
e
iv
in
g
 q
u
a
rt
e
rl
y
 b
u
d
g
e
t 
m
o
n
it
o
ri
n
g
 r
e
p
o
rt
s
 a
n
d
 t
o
 a
p
p
ro
v
e
 

v
a
ri
a
n
c
e
s
 a
s
 a
p
p
ro
p
ri
a
te
; 
a
n
d
 

(d
) 

m
o
n
it
o
ri
n
g
 t
h
e
 h
a
rb
o
u
r 
re
s
e
rv
e
 f
u
n
d
s
 a
n
d
 t
o
 s
e
e
k
 t
o
 e
n
s
u
re
 t
h
a
t 

th
e
 f
u
n
d
s
 a
re
 k
e
p
t 
a
b
o
v
e
 a
n
 a
p
p
ro
p
ri
a
te
 m
in
im
u
m
 c
o
n
ti
n
g
e
n
c
y
 

le
v
e
l 
a
n
d
 e
n
s
u
re
 t
h
e
 h
a
rb
o
u
r 
re
m
a
in
s
 s
e
lf
-f
in
a
n
c
in
g
; 

p
ro
v
id
in
g
 t
h
a
t 
n
o
 d
e
c
is
io
n
 b
y
 t
h
e
 H
a
rb
o
u
r 
C
o
m
m
it
te
e
 s
h
a
ll 
im
p
a
c
t 

a
d
v
e
rs
e
ly
 o
n
 t
h
e
 C
o
u
n
c
il’
s
 g
e
n
e
ra
l 
fu
n
d
 o
r 
c
a
p
it
a
l 
b
u
d
g
e
t.
 

9
 m
e
m
b
e
rs
 o
f 
th
e
 

C
o
u
n
c
il 
p
lu
s
 u
p
 t
o
 f
iv
e
 

e
x
te
rn
a
l 
n
o
n
-v
o
ti
n
g
 

a
d
v
is
o
rs
 a
p
p
o
in
te
d
 b
y
 

th
e
 C
o
m
m
it
te
e
 o
n
 a
 f
o
u
r 

y
e
a
r 
te
rm

 a
n
d
 o
n
e
 n
o
n
-

v
o
ti
n
g
 a
d
v
is
o
r 
w
h
o
 i
s
 a
 

p
ri
v
a
te
 s
e
c
to
r 

re
p
re
s
e
n
ta
ti
v
e
 o
f 
th
e
 

B
o
a
rd
 o
f 
th
e
 T
o
rb
a
y
 

E
c
o
n
o
m
ic
 D
e
v
e
lo
p
m
e
n
t 

C
o
m
p
a
n
y
 

 (G
ro
u
p
 L
e
a
d
e
rs
 w
ill
 b
e
 

a
s
k
e
d
 t
o
 t
a
k
e
 a
c
c
o
u
n
t 
o
f 

th
e
 g
e
o
g
ra
p
h
ic
a
l 
s
p
re
a
d
 

o
f 
m
e
m
b
e
rs
 i
n
 m
a
k
in
g
 

a
p
p
o
in
tm
e
n
ts
 t
o
 t
h
e
 

C
o
m
m
it
te
e
) 

 C
o
n
s
e
rv
a
ti
v
e
 (
6
):
 

    L
ib
e
ra
l 
D
e
m
o
c
ra
t 
(2
):
 

 N
o
n
-C
o
a
lit
io
n
 G
ro
u
p
 (
1
):
 

  

                    C
o
u
n
c
ill
o
rs
 A
m
il,
 

B
ro
o
k
s
b
a
n
k
, 
H
y
tc
h
e
, 

J
a
m
e
s
, 
M
c
P
h
a
il 
a
n
d
 

R
ic
h
a
rd
s
 

 T
o
 b
e
 c
o
n
fi
rm

e
d
 

 T
o
 b
e
 c
o
n
fi
rm

e
d
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N
a
m
e
 o
f 
C
o
m
m
it
te
e
 a
n
d
 T
e
rm

s
 o
f 
R
e
fe
re
n
c
e
 

 

M
e
m
b
e
rs
h
ip
 

M
e
m
b
e
rs
 

2
. 

to
 a
c
t 
a
s
 D
u
ty
 H
o
ld
e
r 
fo
r 
th
e
 p
u
rp
o
s
e
s
 o
f 
th
e
 P
o
rt
 M
a
ri
n
e
 S
a
fe
ty
 C
o
d
e
; 

 
3
. 

a
p
p
ro
v
e
 a
n
d
 m
o
n
it
o
r 
a
 b
u
s
in
e
s
s
 p
la
n
 f
o
r 
T
o
r 
B
a
y
 H
a
rb
o
u
r,
 i
n
 l
in
e
 w
it
h
 t
h
e
 

C
o
u
n
c
il’
s
 p
o
lic
y
 f
ra
m
e
w
o
rk
, 
a
n
d
 a
d
d
re
s
s
 a
n
y
 i
s
s
u
e
s
 r
e
la
ti
n
g
 t
o
 

p
e
rf
o
rm

a
n
c
e
; 

 
4
. 

re
v
ie
w
 t
h
e
s
e
 t
e
rm

s
 o
f 
re
fe
re
n
c
e
 a
n
n
u
a
lly
 a
n
d
 r
e
q
u
e
s
t 
th
e
 C
o
u
n
c
il 
to
 

m
a
k
e
 a
n
y
 n
e
c
e
s
s
a
ry
 a
m
e
n
d
m
e
n
ts
 a
n
d
/o
r 
a
d
d
it
io
n
s
; 

 
5
. 

re
v
ie
w
 a
n
n
u
a
lly
 t
h
e
 p
o
w
e
rs
 d
e
le
g
a
te
d
 t
o
 t
h
e
 E
x
e
c
u
ti
v
e
 H
e
a
d
 o
f 
T
o
r 
B
a
y
 

H
a
rb
o
u
r 
A
u
th
o
ri
ty
 –
 T
o
r 
B
a
y
 H
a
rb
o
u
r 
M
a
s
te
r 
a
n
d
 r
e
fe
r 
a
n
y
 p
ro
p
o
s
e
d
 

c
h
a
n
g
e
s
 t
o
 t
h
e
 C
o
u
n
c
il 
fo
r 
d
e
te
rm

in
a
ti
o
n
. 
 T
h
e
 C
o
m
m
it
te
e
 i
ts
e
lf
 s
h
a
ll 
n
o
t 

a
u
th
o
ri
s
e
 a
n
y
 c
h
a
n
g
e
s
; 

 
6
. 

c
o
n
s
id
e
r 
a
n
y
 o
th
e
r 
m
a
tt
e
rs
 r
e
fe
rr
e
d
 t
o
 t
h
e
 C
o
m
m
it
te
e
 b
y
 t
h
e
 E
x
e
c
u
ti
v
e
 

H
e
a
d
 o
f 
T
o
r 
B
a
y
 H
a
rb
o
u
r 
A
u
th
o
ri
ty
; 

 
7
. 

e
s
ta
b
lis
h
 a
n
y
 s
u
b
-c
o
m
m
it
te
e
 o
r 
w
o
rk
in
g
 p
a
rt
ie
s
 a
s
 t
h
e
 C
o
m
m
it
te
e
 s
e
e
s
 

fi
t,
 i
n
 p
a
rt
ic
u
la
r 
a
 H
a
rb
o
u
r 
A
p
p
o
in
tm
e
n
ts
 S
u
b
-C
o
m
m
it
te
e
 f
o
r 
th
e
 

re
c
ru
it
m
e
n
t 
o
f 
a
d
v
is
o
rs
; 

 
8
. 

re
c
o
m
m
e
n
d
 t
h
e
 f
o
rm

a
t,
 c
o
m
p
o
s
it
io
n
 a
n
d
 g
o
v
e
rn
a
n
c
e
 o
f 
th
e
 H
a
rb
o
u
r 

L
ia
is
o
n
 F
o
ru
m
s
 a
n
d
 k
e
e
p
 t
h
e
 a
rr
a
n
g
e
m
e
n
ts
 u
n
d
e
r 
re
v
ie
w
; 

 
9
. 

to
 p
ro
v
id
e
 s
tr
a
te
g
ic
 d
ir
e
c
ti
o
n
 i
n
 r
e
la
ti
o
n
 t
o
 t
h
o
s
e
 a
s
s
e
ts
 w
it
h
in
 T
o
r 
B
a
y
 

H
a
rb
o
u
r 
a
n
d
 t
h
e
 h
a
rb
o
u
r 
e
s
ta
te
 t
h
a
t 
a
re
 m
a
n
a
g
e
d
 b
y
 T
o
r 
B
a
y
 H
a
rb
o
u
r 

A
u
th
o
ri
ty
. 
 (
N
o
te
: 
 t
h
e
 e
x
te
n
t 
o
f 
th
e
 h
a
rb
o
u
r 
e
s
ta
te
 a
n
d
 a
s
s
e
t 
p
u
rc
h
a
s
e
 

a
n
d
 d
is
p
o
s
a
l 
o
v
e
r 
£
2
5
,0
0
0
 i
s
 d
e
te
rm

in
e
d
 b
y
 t
h
e
 C
o
u
n
c
il.
);
 a
n
d
 

  

E
x
te
rn
a
l 
A
d
v
is
o
rs
 (
5
):
 

     P
ri
v
a
te
 S
e
c
to
r 

R
e
p
re
s
e
n
ta
ti
v
e
 o
f 

T
o
rb
a
y
 E
c
o
n
o
m
ic
 

D
e
v
e
lo
p
m
e
n
t 
C
o
m
p
a
n
y
 

(1
):
 

 

M
r 
W
ill
ia
m
 B
u
tc
h
e
r 

C
a
p
t.
 B
o
b
 C
u
rt
is
 

M
r 
G
o
rd
o
n
 J
e
n
n
in
g
s
 

M
s
 E
la
in
e
 H
a
y
e
s
  

p
lu
s
 o
n
e
 v
a
c
a
n
c
y
 

 V
a
c
a
n
c
y
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N
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C
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m
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n
d
 T
e
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s
 o
f 
R
e
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n
c
e
 

 

M
e
m
b
e
rs
h
ip
 

M
e
m
b
e
rs
 

1
0
. 

a
p
p
o
in
t 
a
d
v
is
o
rs
 f
o
llo
w
in
g
 r
e
c
e
ip
t 
o
f 
re
c
o
m
m
e
n
d
a
ti
o
n
s
 f
ro
m
 t
h
e
 H
a
rb
o
u
r 

A
p
p
o
in
tm
e
n
ts
 S
u
b
-C
o
m
m
it
te
e
 a
n
d
 t
h
e
 B
o
a
rd
 o
f 
T
o
rb
a
y
 D
e
v
e
lo
p
m
e
n
t 

A
g
e
n
c
y
 L
td
. 
 A
p
p
o
in
tm
e
n
ts
 w
ill
 b
e
 m
e
ri
t 
b
a
s
e
d
 a
n
d
 b
e
 i
n
 a
c
c
o
rd
a
n
c
e
 w
it
h
 

th
e
 L
o
c
a
l 
P
ro
to
c
o
l 
fo
r 
m
e
m
b
e
rs
 o
f 
th
e
 H
a
rb
o
u
r 
C
o
m
m
it
te
e
. 

 E
m
p
lo
y
m
e
n
t 
C
o
m
m
it
te
e
: 

 T
e
rm

s
 o
f 
R
e
fe
re
n
c
e
: 

 1
. 

T
o
 d
e
te
rm

in
e
 a
p
p
o
in
tm
e
n
ts
 t
o
 p
o
s
t 
o
f 
C
o
m
m
is
s
io
n
e
r 
o
r 
e
q
u
iv
a
le
n
t 
p
o
s
it
io
n
s
 

o
f 
th
e
 C
o
u
n
c
il,
 i
n
c
lu
d
in
g
 t
h
e
 t
e
rm

s
 a
n
d
 c
o
n
d
it
io
n
s
 o
f 
c
o
n
tr
a
c
ts
, 
a
p
p
o
in
tm
e
n
t 

p
ro
c
e
d
u
re
s
 a
n
d
 a
rr
a
n
g
e
m
e
n
ts
. 

 2
. 

T
o
 c
o
n
s
id
e
r 
a
p
p
lic
a
ti
o
n
s
 f
o
r 
th
e
 p
o
s
it
io
n
 o
f 
C
o
ro
n
e
r 
a
n
d
 t
o
 r
e
c
o
m
m
e
n
d
 t
o
 

C
o
u
n
c
il 
th
e
 p
e
rs
o
n
 t
o
 b
e
 a
p
p
o
in
te
d
 t
o
 t
h
a
t 
p
o
s
t.
 

 3
. 

T
o
 e
x
e
rc
is
e
 t
h
e
 C
o
u
n
c
il’
s
 p
o
w
e
rs
 o
f 
a
p
p
o
in
tm
e
n
t 
(a
n
d
 r
e
m
o
v
a
l)
 o
f 
D
ir
e
c
to
rs
 

a
n
d
 C
h
ie
f 
E
x
e
c
u
ti
v
e
s
 f
o
r 
a
ll 
c
o
m
p
a
n
ie
s
 i
n
 r
e
s
p
e
c
t 
o
f 
w
h
ic
h
 t
h
e
 C
o
u
n
c
il 
h
a
s
 

s
u
c
h
 p
o
w
e
rs
. 

 4
. 

T
o
 h
e
a
r 
a
n
d
 d
e
te
rm

in
e
 a
p
p
e
a
ls
 in
 r
e
la
ti
o
n
 t
o
 d
is
c
ip
lin
a
ry
 m
a
tt
e
rs
, 
in
 r
e
la
ti
o
n
 

to
 d
is
m
is
s
a
l.
 

 5
. 

D
ra
w
 u
p
 a
n
d
 r
e
c
o
m
m
e
n
d
 t
o
 C
o
u
n
c
il 
a
 p
o
lic
y
 f
ra
m
e
w
o
rk
 o
n
 p
a
y
 f
o
r 
e
x
e
c
u
ti
v
e
 

re
m
u
n
e
ra
ti
o
n
 a
n
d
 s
e
v
e
ra
n
c
e
 a
s
 a
 w
h
o
le
. 
 

 6
. 

W
o
rk
in
g
 w

it
h
in
 t
h
e
 a
p
p
ro
v
e
d
 p
o
lic
y
 f
ra
m
e
w
o
rk
, 
a
g
re
e
 t
h
e
 r
e
m
u
n
e
ra
ti
o
n
 

p
a
c
k
a
g
e
 f
o
r 
re
le
v
a
n
t 
s
e
n
io
r 
e
x
e
c
u
ti
v
e
s
, 
e
n
s
u
ri
n
g
 i
n
d
iv
id
u
a
ls
 a
re
 f
a
ir
ly
 b
u
t 

re
s
p
o
n
s
ib
ly
 r
e
w
a
rd
e
d
 f
o
r 
th
e
ir
 i
n
d
iv
id
u
a
l 
c
o
n
tr
ib
u
ti
o
n
. 

  

5
 m
e
m
b
e
rs
 o
f 
th
e
 

C
o
u
n
c
il 

 C
o
n
s
e
rv
a
ti
v
e
 (
3
):
 

   L
ib
e
ra
l 
D
e
m
o
c
ra
t 
(1
):
 

 L
a
b
o
u
r 
(1
):
 

 

   C
o
u
n
c
ill
o
rs
 M
c
P
h
a
il,
 

P
ri
tc
h
a
rd
 a
n
d
 T
h
o
m
a
s
 

(D
) 

 T
o
 b
e
 c
o
n
fi
rm

e
d
 

 C
o
u
n
c
ill
o
r 
C
o
w
e
ll 
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N
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f 
C
o
m
m
it
te
e
 a
n
d
 T
e
rm

s
 o
f 
R
e
fe
re
n
c
e
 

 

M
e
m
b
e
rs
h
ip
 

M
e
m
b
e
rs
 

7
. 

R
e
p
o
rt
 t
o
 t
a
x
p
a
y
e
rs
 a
n
d
 t
h
e
 C
o
u
n
c
il 
th
e
ir
 d
e
c
is
io
n
s
 o
n
 b
e
h
a
lf
 o
f 
th
e
 c
o
u
n
c
il 

th
ro
u
g
h
 a
 r
e
p
o
rt
 f
o
r 
p
u
b
lic
a
ti
o
n
 b
y
 C
o
u
n
c
il.
 

 8
. 

E
n
s
u
re
 
th
a
t 
th
e
 
re
la
ti
o
n
s
h
ip
 
b
e
tw
e
e
n
 
s
e
n
io
r 
e
x
e
c
u
ti
v
e
 
p
a
y
 
a
n
d
 
fo
r 

e
m
p
lo
y
e
e
s
 b
e
lo
w
 t
h
is
 l
e
v
e
l 
re
m
a
in
s
 c
o
n
s
is
te
n
t 
a
n
d
 s
e
n
s
ib
le
. 

 9
. 

T
h
e
 E
m
p
lo
y
m
e
n
t 
C
o
m
m
it
te
e
 w
ill
 a
p
p
ly
 t
h
e
 n
e
c
e
s
s
a
ry
 i
n
te
rn
a
l 
c
o
n
tr
o
ls
 t
o
 

a
llo
w
 i
t 
to
 c
o
m
p
ly
 w
it
h
 a
n
y
 a
u
d
it
 e
n
q
u
ir
y
. 

 A
p
p
e
a
ls
 P
a
n
e
l 
(S
c
h
o
o
l 
T
ra
n
s
p
o
rt
, 
S
tu
d
e
n
t 
A
w
a
rd
s
, 
L
ic
e
n
s
in
g
 a
n
d
 

D
is
c
re
ti
o
n
a
ry
 H
o
u
s
in
g
 P
a
y
m
e
n
ts
):
 

 T
e
rm

s
 o
f 
R
e
fe
re
n
c
e
: 

 T
o
 d
e
te
rm

in
e
 a
p
p
e
a
ls
 i
n
 r
e
s
p
e
c
t 
o
f 
s
c
h
o
o
l 
tr
a
n
s
p
o
rt
, 
s
tu
d
e
n
t 
a
w
a
rd
s
, 

d
is
c
re
ti
o
n
a
ry
 h
o
u
s
in
g
 p
a
y
m
e
n
ts
 a
n
d
 l
ic
e
n
s
in
g
. 

7
 m
e
m
b
e
rs
 o
f 
th
e
 

C
o
u
n
c
il 
 

 C
o
n
s
e
rv
a
ti
v
e
 (
4
):
 

   L
ib
e
ra
l 
D
e
m
o
c
ra
t 
(2
):
 

 N
o
n
-C
o
a
lit
io
n
 (
1
):
 

 

   C
o
u
n
c
ill
o
rs
 A
d
d
is
, 

P
ri
tc
h
a
rd
, 
T
h
o
m
a
s
 (
D
) 

a
n
d
 T
y
e
rm

a
n
 

 T
o
 b
e
 c
o
n
fi
rm

e
d
 

 T
o
 b
e
 c
o
n
fi
rm

e
d
 

 

C
iv
ic
 C
o
m
m
it
te
e
: 

 T
e
rm

s
 o
f 
R
e
fe
re
n
c
e
: 

 T
o
 c
o
n
s
id
e
r 
n
o
m
in
a
ti
o
n
s
 f
o
r 
th
e
 t
it
le
 o
f 
H
o
n
o
ra
ry
 F
re
e
m
a
n
 a
n
d
 m
a
k
e
 

re
c
o
m
m
e
n
d
a
ti
o
n
s
 t
o
 t
h
e
 C
o
u
n
c
il 
a
s
 n
e
c
e
s
s
a
ry
. 

7
 m
e
m
b
e
rs
 o
f 
th
e
 

C
o
u
n
c
il 
in
 a
c
c
o
rd
a
n
c
e
 

w
it
h
 t
h
e
 p
o
lit
ic
a
l 
b
a
la
n
c
e
 

re
q
u
ir
e
m
e
n
ts
 

 C
o
n
s
e
rv
a
ti
v
e
 (
4
):
 

   L
ib
e
ra
l 
D
e
m
o
c
ra
t 
(2
):
 

 

     C
o
u
n
c
ill
o
rs
 A
m
il,
 

K
in
g
s
c
o
te
, 
M
c
P
h
a
il 
a
n
d
 

T
h
o
m
a
s
 (
D
) 

 T
o
 b
e
 c
o
n
fi
rm

e
d
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N
a
m
e
 o
f 
C
o
m
m
it
te
e
 a
n
d
 T
e
rm

s
 o
f 
R
e
fe
re
n
c
e
 

 

M
e
m
b
e
rs
h
ip
 

M
e
m
b
e
rs
 

N
o
n
-C
o
a
lit
io
n
 G
ro
u
p
 (
1
):
 
T
o
 b
e
 c
o
n
fi
rm

e
d
 

 

S
ta
n
d
a
rd
s
 C
o
m
m
it
te
e
: 

 T
e
rm

s
 o
f 
R
e
fe
re
n
c
e
: 

 1
. 

T
o
 p
ro
m
o
te
 a
n
d
 m
a
in
ta
in
 h
ig
h
 s
ta
n
d
a
rd
s
 o
f 
c
o
n
d
u
c
t 
b
y
 t
h
e
 M
a
y
o
r,
 

c
o
u
n
c
ill
o
rs
, 
c
o
-o
p
te
d
 m
e
m
b
e
rs
 a
n
d
 c
h
u
rc
h
 a
n
d
 p
a
re
n
t 
g
o
v
e
rn
o
r 

re
p
re
s
e
n
ta
ti
v
e
s
. 

 2
. 

T
o
 a
s
s
is
t 
th
e
 M
a
y
o
r,
 c
o
u
n
c
ill
o
rs
, 
c
o
-o
p
te
d
 m
e
m
b
e
rs
 a
n
d
 c
h
u
rc
h
 a
n
d
 

p
a
re
n
t 
g
o
v
e
rn
o
r 
re
p
re
s
e
n
ta
ti
v
e
s
 t
o
 o
b
s
e
rv
e
 t
h
e
 M
e
m
b
e
rs
’ 
C
o
d
e
 o
f 

C
o
n
d
u
c
t.
 

 3
. 

T
o
 a
d
v
is
e
 t
h
e
 C
o
u
n
c
il 
o
n
 t
h
e
 a
d
o
p
ti
o
n
 o
r 
re
v
is
io
n
 o
f 
th
e
 M
e
m
b
e
rs
’ 
C
o
d
e
 

o
f 
C
o
n
d
u
c
t.
 

 4
. 

T
o
 m
o
n
it
o
r 
th
e
 o
p
e
ra
ti
o
n
 o
f 
th
e
 M
e
m
b
e
rs
’ 
C
o
d
e
 o
f 
C
o
n
d
u
c
t.
 

 5
. 

T
o
 a
d
v
is
e
, 
tr
a
in
 o
r 
a
rr
a
n
g
e
 t
o
 t
ra
in
 t
h
e
 M
a
y
o
r,
 c
o
u
n
c
ill
o
rs
, 
c
o
-o
p
te
d
 

m
e
m
b
e
rs
 a
n
d
 c
h
u
rc
h
 a
n
d
 p
a
re
n
t 
g
o
v
e
rn
o
r 
re
p
re
s
e
n
ta
ti
v
e
s
 o
n
 m
a
tt
e
rs
 

re
la
ti
n
g
 t
o
 t
h
e
 M
e
m
b
e
rs
’ 
C
o
d
e
 o
f 
C
o
n
d
u
c
t.
 

 6
. 

T
o
 g
ra
n
t 
d
is
p
e
n
s
a
ti
o
n
s
 w
h
e
re
 p
e
rm

it
te
d
 b
y
 l
a
w
 t
o
 t
h
e
 M
a
y
o
r,
 c
o
u
n
c
ill
o
rs
, 

c
o
-o
p
te
d
 m
e
m
b
e
rs
 a
n
d
 c
h
u
rc
h
 a
n
d
 p
a
re
n
t 
g
o
v
e
rn
o
r 
re
p
re
s
e
n
ta
ti
v
e
s
 f
ro
m
 

re
q
u
ir
e
m
e
n
ts
 r
e
la
ti
n
g
 t
o
 i
n
te
re
s
ts
 s
e
t 
o
u
t 
in
 t
h
e
 M
e
m
b
e
rs
’ 
C
o
d
e
 o
f 

C
o
n
d
u
c
t.
 

 7
. 

T
o
 r
e
v
ie
w
 t
h
e
 C
o
u
n
c
il’
s
 l
o
c
a
l 
p
ro
to
c
o
ls
. 

 8
. 

T
o
 c
o
n
s
id
e
r 
re
p
o
rt
s
 i
n
 r
e
la
ti
o
n
 t
o
 O
m
b
u
d
s
m
a
n
 i
n
v
e
s
ti
g
a
ti
o
n
s
. 

4
 m
e
m
b
e
rs
 o
f 
T
o
rb
a
y
 

C
o
u
n
c
il 
(2
 C
o
n
s
e
rv
a
ti
v
e
 

a
n
d
 2
 L
ib
e
ra
l 
D
e
m
o
c
ra
t)
, 

p
lu
s
 4
 n
a
m
e
d
 

s
u
b
s
ti
tu
te
s
 (
2
 

C
o
n
s
e
rv
a
ti
v
e
 a
n
d
 2
 

L
ib
e
ra
l 
D
e
m
o
c
ra
t)
, 
3
 

B
ri
x
h
a
m
 T
o
w
n
 C
o
u
n
c
il 

C
o
u
n
c
ill
o
rs
 p
lu
s
 1
 

n
a
m
e
d
 s
u
b
s
ti
tu
te
 f
ro
m
 

B
ri
x
h
a
m
 T
o
w
n
 C
o
u
n
c
il 

a
n
d
 5
 i
n
d
e
p
e
n
d
e
n
t 

m
e
m
b
e
rs
. 

 C
o
n
s
e
rv
a
ti
v
e
 (
2
):
 

 L
ib
e
ra
l 
D
e
m
o
c
ra
t 
(2
):
 

 B
ri
x
h
a
m
 T
o
w
n
 C
o
u
n
c
il 

(3
):
 

 In
d
e
p
e
n
d
e
n
t 
M
e
m
b
e
rs
 

(5
):
 

 

              T
o
 b
e
 c
o
n
fi
rm

e
d
 

 T
o
 b
e
 c
o
n
fi
rm

e
d
 

 T
o
 b
e
 c
o
n
fi
rm

e
d
 

  M
r 
B
a
s
to
w
 

M
r 
D
a
lz
e
ll 

M
r 
H
e
a
th
 

M
r 
H
u
tc
h
in
s
o
n
 

M
r 
B
ra
n
c
h
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e
 o
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C
o
m
m
it
te
e
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n
d
 T
e
rm

s
 o
f 
R
e
fe
re
n
c
e
 

 

M
e
m
b
e
rs
h
ip
 

M
e
m
b
e
rs
 

 9
. 

T
o
 r
e
v
ie
w
 t
h
e
 C
o
n
s
ti
tu
ti
o
n
 i
n
 r
e
la
ti
o
n
 t
o
 e
th
ic
s
 a
n
d
 p
ro
b
it
y
 i
s
s
u
e
s
. 

 1
0
. 

T
o
 a
d
v
is
e
 o
th
e
rs
 o
n
 p
ro
b
it
y
 a
n
d
 e
th
ic
s
. 

 1
1
. 

T
o
 a
p
p
o
in
t 
s
u
b
-c
o
m
m
it
te
e
s
 t
o
 d
e
a
l 
w
it
h
 a
p
p
o
in
tm
e
n
ts
 o
f 
in
d
e
p
e
n
d
e
n
t 

m
e
m
b
e
rs
, 
lo
c
a
l 
a
s
s
e
s
s
m
e
n
t,
 i
n
v
e
s
ti
g
a
ti
o
n
 a
n
d
 d
e
te
rm

in
a
ti
o
n
 o
f 

a
lle
g
a
ti
o
n
s
 o
f 
b
re
a
c
h
e
s
 o
f 
th
e
 C
o
d
e
 o
f 
C
o
n
d
u
c
t 
fo
r 
M
e
m
b
e
rs
. 

 1
2
. 

T
o
 s
h
a
re
 e
x
p
e
ri
e
n
c
e
 w
it
h
 o
th
e
r 
s
ta
n
d
a
rd
s
 c
o
m
m
it
te
e
s
. 

 T
h
e
 C
o
u
n
c
il 
m
a
y
 a
rr
a
n
g
e
 f
o
r 
th
e
 S
ta
n
d
a
rd
s
 C
o
m
m
it
te
e
 t
o
 e
x
e
rc
is
e
 s
u
c
h
 o
th
e
r 

fu
n
c
ti
o
n
s
 a
s
 t
h
e
 C
o
u
n
c
il 
c
o
n
s
id
e
rs
 a
p
p
ro
p
ri
a
te
. 
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L
is
t 
o
f 
O
u
ts
id
e
 B
o
d
ie
s

A
s
s
o
c
ia
ti
o
n

T
o
ta
l 
N
o
. 

o
f 
S
e
a
ts

M
a
y
o
r 

o
r 
P
H

C
o
n

L
ib
 

D
e
m

N
o
n
-

C
o
a
li
ti
o
n

L
a
b

M
e
m
b
e
rs

A
c
o
rn
 M
a
n
a
g
e
m
e
n
t 

C
o
m
m
it
te
e
 (
T
ru
s
te
e
s
)

1
0

0
1

0
0
L
ib
e
ra
l 
D
e
m
o
c
ra
t 
- 
to
 b
e
 a
d
v
is
e
d

B
ri
ti
s
h
 R
e
s
o
rt
s
 a
n
d
 

D
e
s
ti
n
a
ti
o
n
s
 

A
s
s
o
c
ia
ti
o
n
 J
o
in
t 
P
o
lic
y 

C
o
m
m
it
te
e
/O
ff
ic
e
rs
 

A
d
v
is
o
ry
 C
o
m
m
it
te
e

1
1

0
0

0
0
C
o
n
s
e
rv
a
ti
v
e
 -
 C
o
u
n
c
ill
o
r 
R
ic
h
a
rd
s

B
ri
x
h
a
m
 2
1
 -
 B
o
a
rd
 o
f 

D
ir
e
c
to
rs

2
0

0
1

1
0
L
ib
e
ra
l 
D
e
m
o
c
ra
t 
- 
to
 b
e
 a
d
v
is
e
d

N
o
n
-C
o
a
lit
io
n
 -
 t
o
 b
e
 a
d
v
is
e
d

B
ri
x
h
a
m
 C
h
a
m
b
e
r 
o
f 

C
o
m
m
e
rc
e

1
0

1
0

0
0
C
o
n
s
e
rv
a
ti
v
e
 -
 C
o
u
n
c
ill
o
r 
P
ri
tc
h
a
rd

B
ri
x
h
a
m
 D
o
e
s
 C
a
re
 

E
x
e
c
u
ti
v
e
 C
o
m
m
it
te
e

2
0

0
0

2
0
N
o
n
-C
o
a
lit
io
n
 -
 t
o
 b
e
 a
d
v
is
e
d

B
ri
x
h
a
m
 H
e
ri
ta
g
e
 

M
u
s
e
u
m

2
0

1
0

1
0
C
o
n
s
e
rv
a
ti
v
e
 -
 C
o
u
n
c
ill
o
r 
J
a
m
e
s

N
o
n
-C
o
a
lit
io
n
 -
 t
o
 b
e
 a
d
v
is
e
d

C
h
u
rs
to
n
 F
e
rr
e
rs
 R
e
lie
f 

in
 N
e
e
d
 C
h
a
ri
ty

2
0

2
0

0
0
C
o
n
s
e
rv
a
ti
v
e
 -
 C
o
u
n
c
ill
o
rs
 P
ri
tc
h
a
rd
 

a
n
d
 M
ill
s

C
o
a
lit
io
n
 o
f 
D
is
a
b
le
d
 

P
e
o
p
le
 S
o
u
th
 D
e
v
o
n

1
0

0
1

0
0
L
ib
e
ra
l 
D
e
m
o
c
ra
t 
- 

D
e
v
o
n
 a
n
d
 C
o
rn
w
a
ll 

P
o
lic
e
 A
u
th
o
ri
ty

1
1

0
0

0
0
C
o
n
s
e
rv
a
ti
v
e
 -
 M
a
yo
r 
O
liv
e
r

D
e
v
o
n
 a
n
d
 E
x
e
te
r 
A
re
a
 

R
a
il 
P
ro
je
c
t 
W
o
rk
in
g
 

P
a
rt
y

2
0

1
1

0
0
C
o
n
s
e
rv
a
ti
v
e
 -
 C
o
u
n
c
ill
o
r 
H
yt
c
h
e

L
ib
e
ra
l 
D
e
m
o
c
ra
t 
- 
to
 b
e
 a
d
v
is
e
d

D
e
v
o
n
 a
n
d
 S
e
v
e
rn
 

In
s
h
o
re
 F
is
h
e
ri
e
s
 a
n
d
 

C
o
n
s
e
rv
a
ti
o
n
 A
u
th
o
ri
ty
 

(f
o
m
e
r 
D
e
v
o
n
 S
e
a
 

F
is
h
e
ri
e
s
 C
o
m
m
it
te
e
)

1
0

0
0

1
0
N
o
n
-C
o
a
lit
io
n
 G
ro
u
p
 -
 C
h
a
ir
 o
f 

H
a
rb
o
u
r 
C
o
m
m
it
te
e
 -
 t
o
 b
e
 a
d
v
is
e
d

D
e
v
o
n
 a
n
d
 S
o
m
e
rs
e
t 

F
ir
e
 a
n
d
 R
e
s
c
u
e
 

A
u
th
o
ri
ty

2
0

2
0

0
0
C
o
n
s
e
rv
a
ti
v
e
 -
 C
o
u
n
c
ill
o
rs
 M
ill
s
 a
n
d
 

B
ro
o
k
s
b
a
n
k

D
e
v
o
n
 C
o
u
n
ty
 

A
g
ri
c
u
lt
u
ra
l 
A
s
s
o
c
ia
ti
o
n

1
0

1
0

0
0
C
o
n
s
e
rv
a
ti
v
e
 -
 C
o
u
n
c
ill
o
r 
H
yt
c
h
e

Agenda Item 12
Appendix 3
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L
is
t 
o
f 
O
u
ts
id
e
 B
o
d
ie
s

A
s
s
o
c
ia
ti
o
n

T
o
ta
l 
N
o
. 

o
f 
S
e
a
ts

M
a
y
o
r 

o
r 
P
H

C
o
n

L
ib
 

D
e
m

N
o
n
-

C
o
a
li
ti
o
n

L
a
b

M
e
m
b
e
rs

D
e
v
o
n
 C
o
u
n
ty
 C
o
u
n
c
il 
- 

In
v
e
s
tm
e
n
t 
a
n
d
 

P
e
n
s
io
n
 F
u
n
d
 

C
o
m
m
it
te
e

1
0

1
0

0
0
C
o
n
s
e
rv
a
ti
v
e
 -
 C
o
u
n
c
ill
o
r 
J
o
h
n
 

T
h
o
m
a
s

D
e
v
o
n
 P
a
rt
n
e
rs
h
ip
 

N
H
S
 T
ru
s
t 
- 
C
o
u
n
c
il 
o
f 

G
o
v
e
rn
o
rs

1
0

1
0

0
0
C
o
n
s
e
rv
a
ti
v
e
 -
 C
o
u
n
c
ill
o
r 
B
a
rn
b
y

E
n
g
lis
h
 R
iv
ie
ra
 

G
e
o
p
a
rk
 O
rg
a
n
is
a
ti
o
n
 

(E
R
G
O
)

1
1

0
0

0
0
C
o
n
s
e
rv
a
ti
v
e
 -
 C
o
u
n
c
ill
o
r 
R
ic
h
a
rd
s

G
a
lp
m
to
n
 P
a
ri
s
h
 W

a
r 

M
e
m
o
ri
a
l 
P
la
yi
n
g
 F
ie
ld
 

M
a
n
a
g
e
m
e
n
t 

C
o
m
m
it
te
e

1
0

1
0

0
0
C
o
n
s
e
rv
a
ti
v
e
 -
 C
o
u
n
c
ill
o
r 
M
ill
s

L
o
c
a
l 
E
n
te
rp
ri
s
e
 

P
a
rt
n
e
rs
h
ip
 S
te
e
ri
n
g
 

G
ro
u
p

1
1

0
0

0
0
C
o
n
s
e
rv
a
ti
v
e
 -
 M
a
yo
r 
O
liv
e
r

L
o
c
a
l 
G
o
v
e
rn
m
e
n
t 

A
s
s
o
c
ia
ti
o
n
 

G
e
n
e
ra
l 
A
s
s
e
m
b
ly

3
0

2
1

0
0
C
o
n
s
e
rv
a
ti
v
e
 -
 M
a
yo
r 
O
liv
e
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Shadow Health and Wellbeing Board 
 
1. The Health and Social Care Bill was presented to Parliament in January 2011 

which was based upon the Health White Paper (published in July 2010) and the 
Government’s response to the associated consultation. 

 
2. Discussions have been ongoing since the publication of the Bill both within the 

Council and between partner agencies on the implications of the proposed 
changes to legislation surrounding health and social care.  This appendix relates 
to one strand of these changes – the creation of Health and Wellbeing Boards in 
every upper tier local authority. 

 
3. The following bullet points set out the requirements on Torbay Council as 

proposed in the current Bill. 
 

• Torbay Council must establish a Health and Wellbeing Board for its 
area. 

• The Board will be a committee of the Council. 

• The purpose of the Board is to advance the health and wellbeing of 
the people in its area and to encourage the integration of health and 
social care services. 

• In particular, the Board is responsible for the preparation of the Joint 
Strategic Needs Assessment, Joint Health and Wellbeing Strategy 
and the Pharmaceutical Needs Assessment. 

• The Board must consist of at least on local elected representative, the 
Director of Adult Social Services, the Director of Children’s Services, 
the Director of Public Health, Local HealthWatch Organisation and the 
relevant commissioning consortium. 

• The NHS Commissioning Board must appoint a representative to join 
for the Health and Wellbeing Board for the purpose of participating in 
its preparation of the Joint Strategic Needs Assessment (JSNA) and 
the Health and Wellbeing Strategy. 

• The Health and Wellbeing Board may appoint additional people to it 
as it thinks appropriate. 

 
4. Subject to parliamentary approval, the health and wellbeing board will become a 

statutory committee of the local authority at the same time that GP consortia 
take on responsibility for the NHS budget.  However, they will come into 
existence in advance of this.  The Government has stated that GP consortia 
pathfinders will need to work with councils from the outset on setting up health 
and wellbeing boards.  This implies that Torbay, with its pathfinder GP 
consortium, should be looking to establish its health and wellbeing board sooner 
rather than later. 

 
5. Torbay Council has been accepted by the Department of Health as an “early 

implementer” for the Health and Wellbeing Board. During 2011/2012 early 
implementers will take the form of non-statutory partnership arrangements.  
During 2012/13, shadow health and wellbeing boards will be established in all 
upper tier authorities as partnerships without statutory powers and duties.  They 
will have to make preparations to carry out JSNAs, develop Joint Health and 
Wellbeing Strategies and link these to emerging commissioning plans. 

Agenda Item 12
Appendix 4
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6. The table below shows the timetable for implementation. 
 

From January 2011 GP consortia pathfinders to work with councils on 
setting up health and wellbeing boards 

By March 2011 Ensure joint arrangements are in place for local areas 
to agree priority areas for investment of NHS funding 
made available in the Spending Review to support 
social care 

From April 2012 Establish “shadow” health and wellbeing boards in 
every upper-tier authority in the Country 

April 2013 Health and wellbeing boards formally assume their 
powers and duties 

From April 2013 Enhanced scrutiny powers come into force 

 
7. Despite the Government’s recent announcement that it has launched a “listening 

exercise” on NHS modernisation, it is proposed that the Council establishes a 

Shadow Health and Wellbeing Board from May 2011.  At this stage the Board 
will have no formal decision making powers as it would premature to establish it 
as a committee of the Council when the Bill is not yet law and the relevant 
Regulations have not been published.  (In effect, the Shadow Health and 
Wellbeing Board will be a working party of the Council but will also have a 
relationship with the Torbay Strategic Partnership.) 

 

8. It is proposed that the Shadow Health and Wellbeing Board will be 

comprised of: 

• Four councillors (politically balanced but nominated by the Mayor 

and reflecting the geographical spread of Torbay as far as 

possible) (including the Mayor if he/she wishes) 

• Director of Adult Social Services 

• Director of Children’s Services 

• Director of Public Health 

• Chair (or representative) of Torbay Local Involvement Network 

(LINk) (pending the establishment of the Local HealthWatch 

Organisation) 

• Chair (or representative) of Baywide GP Commissioning 

Consortium 

• Representative of Devon Local Pharmaceutical Committee 

• Chief Executive (Torbay Council) 

• Deputy Chief Executive (Torbay Council) (for first year to support 

development) 
 
9. Meetings of the Shadow Health and Wellbeing Board will be held in public. 
 
10. The Health and Wellbeing Board will meet three times during 2011/2012 to 

discuss the following issues: 
 

June/July: Visioning – What does each partner wish to achieve from 
the Health and Wellbeing Board? 
Joint Strategic Needs Assessment – Challenge, critique, 
agree 

 Outline Health and Wellbeing Strategy – Agree next steps 
for development 
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October: Draft Health and Wellbeing Strategy 
 Pharmaceutical Needs Assessment – Possibly forming part 

of the Joint Strategic Needs Assessment 
 

March: Statement on integration of health-related services and 
provision of health and social care services 

 Self-assessment (including feedback from 
LINk/HealthWatch) 

 Agreement of next steps 
 

11. Therefore it is proposed that the terms of reference for the Shadow Board 

are: 

 

• To develop the Joint Strategic Needs Assessment, draft Health and 

Wellbeing Strategy and Pharmaceutical Needs Assessment. 

• To provide a statement on the integration of health-related services 

and the provision of health and social care services in Torbay. 

• To participate in the early implementer network for Health and 

Wellbeing Boards. 
 

12. Reporting lines for the Shadow Health and Wellbeing Board will be flexible 
during its first year of operation ensuring that there is buy-in from both the 
Council and the Torbay Strategic Partnership.  As a non-decision making body, 
these will not need to be formalised during this year which will enable the 
Council to take full account of emerging legislation, regulations and guidance. 

 
13. In terms of accountability, the Overview and Scrutiny Board will continue to be 

able to hold the TSP and its partner organisations to account and this will be 
extended to the Shadow Health and Wellbeing Board.  In practice, this will mean 
members of the Board having sight of agendas and minutes from both 
partnerships and being able to review or scrutinise any issues of concern. 

 
14. Establishing a Shadow Health and Wellbeing Board to operate relatively 

informally over the course of 2011/2012 will enable ongoing discussions to be 
held between partner agencies about how other existing and emerging 
partnerships/bodies relate to the Health and Wellbeing Board, the TSP and each 
other.  As per previous TSP debates and decisions in principle the 
commissioning architecture for 2011-12 will include TSP Board; Health and 
Wellbeing Board; Children’s Trust; Community Safety Partnership and Regional 
LEP (Local Enterprise Partnership).  In 2012-13 it may be that that the 
architecture is further refined to support required outcomes in the Bay by: 

 

• Examining Children’s Trust arrangements and potential overlap with the 
Health and Wellbeing Board’s remit. 

• Regional developments of Community Safety Partnership/Police 
Commissioner/Police and Crime Panel. 

• Sub-regional Local Economic Partnership and how local accountability for 
economic development is working. 

• Adult and children’s safeguarding groups continue to be a key part of 
delivering good outcomes for adults and children and further debate takes 
place on their role in the light of changing national policy. 
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  Public Agenda Item: Yes 
   
Title: Calendar of Meetings for 2011/2012 
  
Wards 
Affected: 

All Wards in Torbay 

  
To: Annual Council On: 24 May 2011 
    
Key Decision: No   
   
Change to 
Budget: 

No Change to 
Policy 
Framework: 

No 
 

Contact Officer: Lisa Warrillow 
℡ Telephone: 207064 
�  E.mail: lisa.warrillow@torbay.gov.uk 
 

 
1. What we are trying to achieve 
 
1.1 To seek approval of the calendar of meetings for the 2011/2012 Municipal Year. 
 
2. Recommendation(s) for decision 
 
2.1 That the calendar of meetings for 2011/2012, set out in Appendix 1 to this 

report, be approved. 
 
2.2 That meetings of the Employment Committee and Appeals Committee 

(Student Awards, Licensing and Discretionary Housing Payments) be held 
on an ad-hoc basis, to be determined by the Democratic Services Manager 
in consultation with the relevant Chairman. 

 
3. Key points and reasons for recommendations 
 
3.1 The calendar of meetings for 2011/2012 has been prepared based on the 

Council’s decision-making structure and in accordance with the Council’s 
Standing Orders.   

 
For more detailed information on this proposal please refer to the supporting 
information. 
 
 
Caroline Taylor 
Deputy Chief Executive and Corporate Support Commissioner 
 

Agenda Item 13
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Supporting information 
 
A1. Introduction and history 
 
A1.1 The provisional calendar of meetings for 2011/2012 was agreed by Council at its 

meeting held on 24 February 2011 (Minute 565/2/10 refers).  In accordance with 
Standing Orders it is for the Council at its Annual Meeting to agree the calendar 
for the Municipal Year.  

 
A1.2 Following the agreement of the provisional calendar, the Adjourned Annual 

Council Meeting on 25 May 2011 was cancelled as the civic lunch is not being 
held on 24 May.  The Council meeting on 30 June 2011 has been moved to the 
13 July 2011 to enable the Council to make a decision on the funding of the 
South Devon Link Road at the same time as Devon County Council. 

 
A1.3 Due to the Mayors decision to revise the executive arrangements and make 

executive decisions at Council meetings all Cabinet meetings have also been 
removed. 

 
A1.4 Additionally the Health Scrutiny Board programmed for 16 June 2011 will now be 

held on 7 July 2011.   
 
A1.5 Due to changes in accounting practices the Audit Committee programmed for 7 

September 2011 will now be held on 20 September 2011. 
 
A1.6 The Development Management Committee has been rescheduled from 27 June 

2011 to 30 June 2011 due to venue availability. 
 
A1.7 Members may also be aware that Torbay Council has become an ‘early 

implementer’ of the Health and Wellbeing Board which would sit alongside the 
Torbay Strategic Partnership (TSP).  Scheduled meetings of the TSP have been 
amended to incorporate a Shadow Health and Wellbeing Board, therefore 26 
May has been postponed until 16 June 2011, the TSP meeting on 10 November 
2011 has been cancelled, the 21 July 2011 TSP meeting will become a meeting 
of the Shadow Health and Wellbeing Board, the Shadow Health and Wellbeing 
Board will also meet on 20 October 2011 and 15 March 2011.  These changes 
are reflected in the calendar of meetings set out at Appendix 1 to this report. 

 
A1.8 Meetings of the Employment Committee and Appeals Committee (School 

Transport, Student Awards and Discretionary Housing Payments) are proposed 
to be held on an ad hoc basis, to be determined by the Democratic Services 
Manager in consultation with the relevant Chairman, and in accordance with 
Standing Orders in relation to Committee Meetings. 

 
A1.9 Members are recommended to approve the calendar of meetings for 2011/2012, 

which includes the amendments referred to above as set out in Appendix 1 to 
this report. 
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A2. Risk assessment of preferred option 
 
A2.1 Outline of significant key risks 
 
A2.1.1 Following a survey and workshop of Members work/life balance, the start times 

for most of the meetings have been set to enable members of the public and 
working Councillors to be able to attend the meetings.  There is a small risk that 
some people will still not be able to attend these meetings, however, in most 
cases where public participation is permitted, the Council will accept written 
representations to enable people to put their points of view across. 

 
A3. Other Options 
 
A3.1 Members may wish to set alternative dates for meetings.  However, the meetings 

have been timetabled to allow sufficient time for the reporting of the plans and 
strategies which make up the Council’s Policy Framework and the Council’s 
budget setting process etc.  A calendar of meetings is required under Standing 
Orders and facilitates the organisation of the Municipal Year. 

 
A4. Summary of resource implications 
 
A4.1 Although there are approved budgets for the costs associated with these 

meetings the actual financial implications are not quantifiable at this stage.  The 
calendar of meetings sets out a number of scheduled meetings, however, a 
number of unscheduled meetings may be held through the Municipal Year. 

 
A5. What impact will there be on equalities, environmental sustainability and 

crime and disorder? 
 
A5.1 The calendar includes the main religious festivals for the Christian, Hindu, 

Jewish, Muslim and Sikh faiths.  Wherever possible, meetings have not been 
scheduled on these dates in accordance with the Council’s Religion and Belief 
Equality Policy. 

 
A6. Consultation and Customer Focus 
 
A6.1 Executive Heads have been consulted on the draft provisional calendar of 

meetings for 2011/2012. 
 
A7. Are there any implications for other Business Units? 
 
A7.1 Each Business Unit will be involved in preparing reports and officers will be 

required to present reports at meetings where appropriate. 
 
Appendices 
 
Appendix 1 Calendar of Meetings 2011/2012 
 
Documents available in members’ rooms 
 
None 
 
Background Papers: 
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The following documents/files were used to compile this report: 
 
Constitution of Torbay Council 
http://www.bbc.co.uk/religion 
www.interfaithcalendar.org 
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